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Objective

◼ Adopt Resolution Authorizing the City 
Manager to Execute a Three-Year Contract with 
Hinderliter De Llamas and Associates for 
Business License Administration
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Agenda

1. Background

2. Why should the City select HdL?

3. Fee Proposals

4. Fiscal Impacts

5. Staff Recommendation

6. Presentation from HdL

7. Questions
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Background

◼ Business license are required by Municipal Code

◼ 2,500 active business licenses and $1.9 million in fees 
and taxes

◼ 1.5 Finance FTEs are assigned to manage business 
licenses

◼ Coordination is deficient due to technology limitation 
among Finance, CED and Fire Departments

◼ Management Partners recommended outsourcing 
business license administration
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Why should the City Select HdL

◼ Robust solutions for municipal business license 
management and compliance

◼ Many neighboring cities have outsourced business license 
administration to HdL and achieved positive results

◼ Reduce internal cost, improve efficiency and increase 
revenues

◼ Improved coordination with HdL business license 
administration software

❖ External businesses – User-friendly interface, online application 
submittals and payments

❖ Internal staff – Review comments and submissions electronically 
and progress tracking online

❖ HdL – Process management and administration
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Fee Proposal from HdL

Service Fees

Business License 

Administration

$15 per account/year, 

increase at CPI

Business License Tax 

Discovery

35% of collected revenues

Business License Tax Audit 35% of collected revenues

Collections of Delinquent 

Accounts

20% of collected revenues
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Fiscal Impact

◼ Baseline contract cost about $37,500 
annually

➢ Finance Department will reduce 0.5 FTE to create  
$27,900 in saving

◼ Three-year contract cost $112,500

◼ Additional cost contingent upon additional 
revenues

◼ Compensation will be netted against 
collected revenues
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Staff Recommendation

◼ Adopt Resolution Authorizing the City Manager to 
Execute a Three-Year Contract with Hinderliter De 
Llamas and Associates for Business License 
Administration
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HdL Presentation



✓ Founded in 1983

✓ Serving over 400 local governments in California

✓ Largest tax database outside the state tax 
department

✓ Largest provider of tax & business administration in 
the State of California

✓ Programs designed and serviced by people with 
extensive local government experience

✓ 100% employee owned company



Our Bay Area 
Presence 
Includes:

• American Canyon

• Belmont

• Benicia

• Halfmoon Bay

• Los Altos Hills

• Napa

• Novato

• Orinda

• Ross

• San Leandro

• San Mateo

• Sausalito

• Vallejo



HdL 
Advantages

City specific operations

Team of California tax experts

Proven record of service & revenue 
growth

85 % of clients see net+ returns

“Reinstatement Guarantee”

Online support & functionality for 
businesses



HdL Online Filing



HdL Online Filing



• New businesses reviewed and processed 

• Classification checks & corrections

• Validation of state & other licenses

• Inter-Departmental approvals & notifications

• Renewal validation & compliance 

• Compliance programs (Discovery, Audit, 
Collections)

Business License Processing



• Minimal City footprint & Dependencies

• “New Business Concierge”

• Dedicated support and communication

• Web based reporting and tracking

• Monitoring and compliance with state 
legislation

City Hall & Inter-Department Cooperation



HdL Reporting Portal



HdL Reporting Portal



HdL Reporting Portal



Questions


